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HELLO!

| am Alex Mortby

Vice Principal, Curriculum and Higher Education at
The Bedford College Group.

GROUP

I am strategically responsible for Curriculum,
Research and Higher Education across The Bedford
College Group.

I am an Academic Panel Member for the Teaching
Excellence Framework 2023 for the Office for
Students.
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Our History ﬁ




The Bedford '
College Group

The Bedford College Group is a large
further education and skills provider based
in Bedfordshire and Northamptonshire. It
was formed in 2017 as a result of a merger «

between two institutions: Bedford College
and Tresham College.

»




Our Annual Turnover is now over

£80,0000

We are the largest employer in our region

1604 collegues

We are rated by OFSTED as a




18,000

Study with us annually across the Group in a number o
disciplines and levels from Apprenticeships, Commerical
Training, Further Education and Higher and Adult
Education
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Uniting for
Success:
The Context and
Impetus behind
the Bedford

College Group
Merger




Context and Impetus behind
'The Bedford College Group Merger

Increased efficiency and effectiveness: By merging the two institutions, the Bedford
College Group was able to streamline operations and eliminate duplication of
services, which in turn allowed it to operate more efficiently and effectively.



Context and Impetus behind
The Bedford College Group Merger
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Improved access to resources: With a larger pool of staff and resources, the group

was able to offer a wider range of courses and services to its students, as well as
invest in new facilities and technologies.



Context and Impetus behind
Iege Group I\/Ierger

Enhanced quality of provision: By bringing together established institutions with

complementary strengths and expertise, the group was able to offer high-quality
education and training across a wide range of disciplines.



Context and Impetus behind
The Bedford College Group Merger
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Greater financial stability: The merger allowed the group to achieve economies of

scale and reduce overheads, which in turn helped to improve its financial position
and ensure its long-term sustainability.



Context and Impetus behind
The Bedford College Group Merger
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Increased profile and reputation: The merger created a larger, more influential

institution with a strong regional and national profile, which helped to attract new
students and partners and enhance the group's reputation within the sector.




The Merger
Journey:
navigating the
processes of
creating The

Bedford College
Group




The Merger Journey: navigating the processes
of creatinhe Beded College Group
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rs: The group conducted research to
identify potential merger partners that were a good strategic fit and shared

its values and mission.




The Merger Journey: navigating the processes
of creating The Bedford College Group
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Initial discussions: The group engaged in initial discussions to explore the
feasibility of a merger and assess the potential benefits.
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The Merger Journey: navigating the processes

of creating The Bedford College Group
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Due diligence: The group conducted a thorough due diligence process to
evaluate our merger’s financial position, operations, and culture.



The Merger Journey: navigating the processes
of creating The Bedford College Group

Negotiations: We engaged in negotlatlons to determine the terms of the
merger, including governance, management, and staffing arrangements.



The Merger Journey: navigating the processes
of ceatmg The Bedford College Group

Stakeholder engagement The group engaged W|th a range of stakeholders,
including staff, students, and external partners, to communicate the rationale
behind the merger and address any concerns or questions.



The Merger Journey: navigating the processes

of creating The Bedford College Group
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Legal and regulatory requirements: The group worked with legal and
regulatory experts to ensure that all legal and regulatory requirements were
met, including obtaining approval from relevant authorities.



The Merger Journey: navigating the processes
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Integration and |mplementatlon FoIIowmg the merger the group worked to
integrate Bedford College into its operations, including aligning policies and
procedures, integrating staff and systems, and ensuring a smooth transition

for students.



The Merger Journey: navigating the processes
of creating The Bedford College Group

Ongoing monitoring and evaluation: The group continues to monitor and
evaluate the merger’s success, including assessing progress against expected
outcomes, identifying areas for improvement, and ensuring that the benefits

of the merger are being realised.
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Managing Change and Cultural Integration:
f Merger
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Differences in organisational culture: The College bought together two
different cultures, which required careful management to ensure a smooth
transition and to minimise disruption to staff and students.




Managing Change and Cultural Integration:
A Deep Dive into the Challenges of Merger
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Integratlon of systems and processes: Operations integration reqmred careful
management to ensure that systems and processes were aligned and
integrated effectively.



Managing Change and Cultural Integration:

A Deep Dive into the Challenges of Merger
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Communication and stakeholder engagement: Effective communication and
stakeholder engagement were critical to the success of the merger, as staff,
students, and external partners needed to understand the rationale behind

the merger and the benefits it would bring for the local community.




Managing Change and Cultural Integration:
A Deep Dive into the Challenges of Merger
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Regulatory and Iegal requirements: The merger involved complex regulatory
and legal requirements, which required careful management to meet all
requirements.



Building a
Stronger Future:

Key Takeaways
from merging




Building a Stronger Future: Key Takeaways from
merging
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The importance of effective communication: Clear and consistent
communication is critical to success, as it helps to build trust and alignment
among stakeholders and minimises uncertainty and confusion.



Building a Stronger Future: Key Takeaways from
merging
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The need for strong leadership: Strong leadership is essential during a merger
to manage the cultural integration process, build relationships with
stakeholders, and ensure that the merger stays on track.




Building a Stronger Future: Key Takeaways from
merging
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The value of coIIaboratlon and consultatlon Involvmg staff and stakeholders
in the merger process can help to build buy-in and engagement, and ensure
that everyone has a voice in shaping the future of the merged organisation.



Building a Stronger Future: Key Takeaways from
merging
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The importance of planning and preparation: Effective planning and

preparation are essential to a successful merger, as they can help to identify

potential challenges and opportunities, and ensure that the merger is

implemented smoothly and efficiently.




Building a Stronger Future: Key Takeaways from
merging
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The need for flexibility and adaptability: Processes are complex that can be
impacted by a range of factors, such as regulatory changes or unexpected
events. Maintaining a flexible and adaptable approach can help to ensure

that the merger stays on track, even in the face of unexpected challenges.



Dream Big!

2022/23
CC\OMMENDED



Any questions?

You can contact/find me at:
amortby@bedford.ac.uk

Twitter: @AlexMortby

Linkedin: www.linkedin.com/in/alexmortby
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Resources

Bedford College (2022) Bedford College Merger Consolation Document. Bedford College Group.
Available at: https://bedfordcollegegroup.ac.uk/uploads/sites/2/2022/09/The-Bedford-College-Group-
Centra-Beds-College-Merger-Consultation-Results-26-September-2022.pdf (Accessed: April 1, 2023).
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