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Big Questions

Transformation and change

Soclety

Universities
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Universities without walls

“When looking to the future, we envision universities
without walls; these are universities that are open
and engaged In society while retaining their core
values. All of Europe’s universities will be responsible,
autonomous and free, with different institutional
profiles, but united in their missions of learning and
teaching, research, innovation and culture in service to
societies.”
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Vital importance

] Ukrainian identity and culture, as well as your
powerful contribution to a global world needs to be
magnified — it Is of strategic importance.
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What Is a successful Civil University?

| it has a clear strategy rooted | Whether it does that through

In analysis, which explains leveraging international activity
what, why and how its or focusing locally; primarily as
activities add to a civil role. a research and teaching

Institution or through a wider
anchor role; and alone or in an
ecosystem is a local question.
But it should be clear why and
how universities have
answered that question, and
how they have organised
themselves to achieve their
clvic aims.
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LLlo Take ycniwHun Civil University?

| Bit mae BupasHy ctparteriio, || 3anuwaetscsa nuTaHHs, um e pobuThes

LLIO CMPAETLCA Ha aHarni3 Ta
NOACHIOE, AKi Ail, YoMy Ta 4K
OOMOBHIOKOTbL FPOMaaAHCBKY
ponb / NoO3nLito
YHIBEPCUTETY.

3a paxyHOK MOCUNEeHHA MPKHapO4HOI
OianbHOCTI abo 30cepesKyovnch Ha
MICLLEBUX NUTAHHSX; NEPEBaXXHO Yepes
OOCNIAHNLBKY Ta OCBITHIO OIANbHICTb
abo yepe3 BUKOHAHHS LWWMpPLUOT porii
SKops (OXOPOHUA cTabinbLHOCTI Ta
be3nekun); HaoauHui abo y cknagi
ekocuctemun. Ane mae 0yt 3po3ymiso,
4OMY | SIK YHIBEPCUTETWN AaloThb BignoBidb
Ha Le 3annTaHHA, Ta 'y KUK crnocib
BOHW OPraHi3oBYyOTb CBOK OIANbHICTD,
OO OOCArTU NOCTaBNEHUX
rpoMaasiHCbKUX Uinen.
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Frameworks

| University autonomy that allows for strategic decisions

I Universities with diverse profiles and missions in
region/nation

| Open Science — understands copyright and data-
protection

| Policy that supports engagement
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PamkoBI ymMOBU

| YHIBEpCUTETCbKa aBTOHOMISA, LLIO OO3BOSIAE yXBanoBaTu
cTpaTteriyHi pilleHH4A

| YHIBEPCUTETU 13 PISHUMU NPOPINAMM Ta MICIAMUN Y
perioHi / Ha HauioHanbLHOMY PIBHI

| BiokpuTta Hayka — pOo3yMiHHA KonipauTty (npas
IHTENeKTyarnbHOI BMaCHOCTI) Ta 3aXUCTy AaHUX

l [ToniTnka, aka nigTpumye 3anyyeHHa rpomag
(cniBnpauto 3 rpoMmagamMmn)
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Acting as Multipliers

] Open, Transnational and transformational
| Sustainable and Engaged
| Strong and Accountable

Universities without walls — A vision for 2030 “AdvanceHE



Partnerships
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Core challenges
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Civil University Agreement

| Might be done by a single University or a group
| Co-created and signed by all partners

| Based on understanding local populations and their
needs

| Based on understanding the nature and mission of
the University

| Involves other “anchor” organisations, local govt,
businesses and community organisations

| Clear Priorities

You can find examples of such agreements here. ”AdvanceHE


https://civicuniversitynetwork.co.uk/civic-agreements/

Civil University Agreement /
Lorosip npo Civil University

| Moxxe byTn po3pobneHnn Ta yxsaneHmm ogHMm abo
rpynor yHIBEPCUTETIB

| CTBOpPEHU CNifibHO Ta NignMcaHun ycima napTHepamu

| Mae cnupatucb Ha po3yMIHHS MICLLEBOro HacerneHHsa Ta
IX noTpeob

| Mae cnmnpaTtmnck Ha po3yMiHHA CYTHOCTI (Nnpupoaun) Ta
MICIl YHIBEPCUTETY

| Oxonnioe iHWi «sKipHi» (=KMTTEBO BaxMBi s
rpooman) opraHisadil, MmicueBi opraHu Brnagm, bisHec,
rpomMagchKi opraHisadil

] Yitki npioputet

You can find examples of such agreements here. T o
YT MOXHa 3HaNTX NPUKNagn Takux AOroBopiB AdvanceHE


https://civicuniversitynetwork.co.uk/civic-agreements/
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Public Test Place Test

Strategic Test

Impact Test

Do local people talk about How well does what the
the University with ‘pride’ University does match local
and that it's ‘Our businesses and local social
University?’ needs?

Which population is the
Does the mission align with  University serving? Is it
what people want locally?  mixed (age, gender)

Are views of local people
reflected in goverence and
communication?

Can the University define
where it’s civic boundaries
are?

Is it clear how the
University is linked to
local/national leadership?

Can it articulate what it is
trying to do in terms of a
strategy?

Can the university measure
the impact of its activities?

How the University thought
about how to multiple that
Impact via working with
others?

A Real Test — Questions to Ask
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Thank You
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