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EVOLUTION OF QUALITY 

ASSURANCE WITHIN LEGAL 

ENVIRONMENT

Part 1



1998

• 1998 – new Higher Education Law (111/1998 Sb.) 

– Requirement of HEI internal quality assurance system only 

formal with no real enforcement

• 2001 – amendments to the Law with conditions of 

transformation to the Bologna process



External quality assurance till 6/2016

• Accreditation commission
– Independent expert body

– Composed of 21 members

• appointed by the Czech Government

• working groups (discipline oriented)

– Responsibility 

• To express the expert statements on study programmes, procedures for 
appointment of associated professors and professors, state permission for 
the establishment of private HEIs 

– The accreditation of study programs and state permission were 
awarded by the Ministry only if the expert opinion of the 
Accreditation Commission was positive. 



External quality assurance till 6/2016

• Accreditation commission
– Independent expert body

– Composed of 21 members
• appointed by the Czech Government

• working groups (discipline oriented)

• Main QA requirement:
– Sufficient share of courses supervised by Professors or Associate 

Professors

– No external evaluation of study programs (except of Ph.D.)

– Accreditation Commission of the Czech Republic was a member of 
• ENQA (European Network for Quality Assurance in Higher Education)

• International Network of Quality Assurance Agency in Higher Education (INQAAHE)



CURRENT SITUATION OF 

HIGHER EDUCATION IN CR

Part 2
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New higher educational law (amendment) in 2016

• Main changes
– Institutional „Self-accreditation“ in 

approved “Areas of Education”
• Established internal quality body at HEI

• Internal quality assurance in higher 
education institutions

• New role of “National Accreditation 
Institute”

• All study programs’ accreditation 
extended till 2019

– “Areas of Education” specified in the 
annexed regulation

– Program based (multi-year) financing
• Independent from “quality”

• Funding for research will be specified by 
special law

– Program versus study “branch”

– New definition of “academic staff”
• Rights and duties

– Clarification in “Professorship approval”



National qualification frameworks

• Relation to the new 
law in 2016 and its 
annexed regulation –
“study areas”



New system of financing – from 2017

• 90% based on number of students

– The same Coefficient of the costs of teaching applies - x 1,00; 

1,20; 1,65; 2,25; 2,80; 3,50; 5,90

• Better predictability of the budget

– Budget fixed to 2015 value

• BUT, the number of student cannot be less than 10% 

lower compared to year before

– Otherwise the budged is decreased…for ever



Current situation of Czech HEIs

• 2 state universities

– Defence, Police Academy

• 25 public universities

– …CULS is the third largest

• Approx. 40 private universities

• 2 biggest universities received Institutional accreditation in 

spring 2018

– However some others failed in some educational areas or levels…



TRANSFORMATION OF CULS 

TO BOLOGNA 

REQUIREMENTS 1999 - 2010

Part 3 



The challenges of Bologna principles

• Educational cycle

– From 5 years in 1998

– To 3+2 (B.Sc. + M.Sc.) years in 2005

• The bachelor's degree should effectively replace the master's degree 

as the minimum qualification for a university educated graduate

• Bachelor State Examination formality till 2008-2009

• Some study Bachelor study programs cannot stand alone

– Very theoretically oriented with unfinished profile of graduates



The challenges of Bologna principles

• The proper design of 

Diploma 

Supplement

– Berlin Communiqué –

to issue the Diploma 

Supplement for every 

graduate from 2005

– Fully implemented at 

CULS – 2006-2009



The challenges of Bologna principles

• ECTS - European Credit Transfer and Accumulation 

System

– ECTS was applied to all students who began to study in the 

academic year 2006/2007



Specification must be part of internal regulation



The challenges of Bologna principles

• ECTS - European Credit Transfer 
and Accumulation System
– Specification for each course in 

University Information System 
(UIS):

– Increased ECTS amount for 
practical training and Master’s 
thesis



The challenges of Bologna principles

• ECTS - European Credit Transfer and Accumulation 

System

– There are still inter-faculty differences

• In 2013 - from 6 to 5 at CULS/FTA for standard course 2/2

– Important for

» Inter-faculty relations within CULS - budget

» Enumeration of teachers



The challenges of Bologna principles

• Recognition of foreigner education and titles

– The Czech Republic has ratified the Lisbon Recognition Convention in 

2000

– “Nostrification”

– Ministry of Education, Youth and Sports delegates:

• Secondary school – City municipality

• University – high school with similar field of education

– With institutional accreditation, the university will have a right to 

recognize secondary school certificates for the accredited study area



ECTS grading scale

• Grading system defined in the European Credit Transfer and 
Accumulation System (ECTS) framework by the European 
Commission

• The ECTS grade must be indicated alongside the mark 
awarded by the host institution on the student's transcript of 
records



Learning outcomes

• 2014 – application for ECTS 
label at CULS
– to Higher Education 

Institutions that apply the 
European Credit Transfer and 
Accumulation System and/or 
the Diploma Supplement 
correctly in all respects

– All teachers “forced” to fill 
learning outcomes to UIS

• Now, periodical review every 
year…

– For all courses and all study 
programs



Categories of learning oucomes

• Knowlegde

• Skills

• General competences

• Working definition:
– Outcome-based education

– Learning outcomes are statements of what a student should know, 
understand and/or be able to demonstrate after completion of a 
process of learning 



PREPARATION OF CULS FOR 

INTERNAL QUALITY

ASSURANCE ACCREDITATION

Part 4



Preparation of CULS for internal quality assurance

• Based on the new Higher 
education law

• In 12 study areas. Priority is
“Agriculture”, “Forestry”, 
„Environmental Sciences“
and “Economics”

• Creation of internal quality 
assurance system within last 
2 years
– Application for institutional 

accreditation in April 2018



QA POLICY

Part 5



Special section in Czech and English (public X internal 

documents)

• https://www.czu.cz

/en/r-9186-about-

culs/r-9196-

official-

documents/r-

13754-quality-of-

educational-and-

creative-activities

27
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https://www.czu.cz/en/r-9186-about-culs/r-9196-official-documents/r-13754-quality-of-educational-and-creative-activities


1. Rules for internal quality assurance of CULS 

Key document for 

internal QA

English version 

available



1. Rules for internal quality assurance of CULS 

Key document for internal QA

• Chapter 3 – Organizational structure and role of 
university governance bodies in QA

• Chapter 4 – Key characteristics of QA
– Importance of involvement of external professional

– Transparency of the QA and its results

• Chapter 5 – Sources of information

• Chapter 6 – QA standards for study programs
– Key areas for evaluation

• Chapter 7 – QA standards for life-long learning

• Chapter 8 – Procedures for program evaluation
– The report prepared by the program supervisor together 

with vice-dean for education of the faculty

– At least once during program accreditation

– Evaluated by the working commission of the Council for 
internal quality assurance

• Chapter 9 – QA of research at the university

• Chapter 11 – QA of supporting university services



1. Rules for internal quality assurance of CULS 

• The rules are 
explicitly based on 
European Guildlines

• Detailed procedures 
and degree of their 
implementation still 
varies at each faculty



Short activity

• What main bodies are involved 
in QA?
– Quality Management 

Implementation Structure

– Quality Management Control 
Structure

• What are the pillars – sources of 
data for QA?

• The basis of QA is “Study 
programme appraisal report”. 
What are its main components?

• How frequently it is compiled 
and who evaluates it?

25.03.20
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2. Rules for accreditation of study programs 

• ESG 1.2

• “They should be designed in a way so that they meet the objectives 
set for them, including the intended learning outcomes“
– are designed with overall programme objectives that are in line with the 

institutional strategy and have explicit intended learning outcomes;

– are designed by involving students

– benefit from external expertise and reference points of external 
stakeholders through External Advisory professional board of each Faculty 
and Quality assurance program committees;

– ensure that age structure of academic staff belonging to the study 
programme corresponds to given formal internal standards in terms of 
qualifications, age, length of weekly working time, scientific performance 
and experience with working in abroad or in practice.”

– ….



2. Rules for accreditation of study programs 

1. Rules for 

accreditation of 

study programs

within the 

institutional 

accreditation

33
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Only in Czech



2.1. Rules for accreditation of study programs within

the institutional accreditation

1. Program supervisor / 
Department

2. Quality assurance 
program comittee

3. Vice-dean for Education

4. Other representatives of 
students, professionals 

and employees



2.1. Rules for accreditation of study programs within

the institutional accreditation

Quality 
assurance 
program 

committee

Management 
of the faculty

External 
Advisory 

Professional 
Board of the 

faculty

Academic 
Senate of the 

Faculty

Scientific 
board of the 

faculty

Other faculties of the 
university

Rector‘s board

Council for the internal 
evaluation of CULS

- Its working group



2. Rules for accreditation of study programs 

2. Rules for 

accreditation of 

study programs

outside the 

institutional 

accreditation

25.03.20
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Only in Czech



2.2. Rules for accreditation of study programs outside

the institutional accreditation

1. Program supervisor / 
Department

2. Quality assurance 
program comittee

3. Vice-dean for Education

4. Other representatives of 
students, professionals 

and employees



2.2. Rules for accreditation of study programs outside

the institutional accreditation

Quality 
assurance 
program 

committee

Management 
of the faculty

External 
Advisory 

Professional 
Board of the 

faculty

Academic 
Senate of the 

Faculty

Scientific 
board of the 

faculty

Other faculties of 
the university

Rector‘s board

Council for the 
internal 

evaluation of 
CULS 

National 
Accreditation 

Institute



3. Indicators of QA

• List of (currently) 344 

QA indicators!

– But still under 

review…



ACADEMIC SELF-GOVERNANCE IN 

RELATION TO QA AT CULS

Part 6



System of Quality Assurance at CULS

University Level
Main internal policy documents: 

Rules of QA of education, scientific, research and related activities

Main responsible body:

Council for internal evaluation

System of QA in education 

based on ESG

System of QA in research 

and other related activities

Faculty level
Main internal policy documents: 

Rules of QA of education, scientific, research and related activities

Main responsible bodies:

Vice-dean for Quality and Education, Program coordinators and quality boards



Main bodies involved in internal QA

Council for internal 
quality assurance

Program 
supervisor/

quality 
assurance 
comittees

External 
Advisory 

professional 
board

• Vice-rector for Quality Assurance

• Department of QA

• Vice-dean for Quality at each faculty



1. Council for internal quality assurance

• Defined by the 

Statute of CULS

– + 2 Internal 

document specifying 

composition of the 

council and working 

procedures

English version 

available



1. Council for internal quality assurance

• 21 members in total, appointed for the 
period of election of the Rector
– Chairman: prof. Ing. Sklenička Petr, 

CSc., Rector 

– Vice-chairman: doc. Ing. Petr Valášek, 
Ph.D., Vice-rector for quality assurance

– 5 members are nominated by rector

– 7 members (1/3) nominated by the 
Scientific board

– 7 members (1/3) nominated by Academic 
senate of CULS

• 6 members from faculties (Jiri Hejkrlik Ph.D. 
for FTA)

• 1 representative of students

• Meetings every 1-2 months



https://www.czu.cz/en/r-

9186-about-culs/r-9193-

culs-authorities/r-12557-

council-for-internal-

evaluation
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1. Council for internal quality assurance

• Approves the Rules for internal 
quality assurance of CULS before 
the Academic senate of CULS

• Governs all procedures of internal 
quality assurance
+ Approval of new study programs

• The Council establishes a Council 
Work Committee as necessary

• Prepares the report of internal 
quality assurance
– Keeps records of internal quality 

assurance

• Executes other duties defined by 
the Statute of CULS



2. Program supervisor/quality assurance comittees

• Conditions defined in „Rules for 
internal quality assurance of 
CULS“

• Program supervisor versus 
quality assurance committees?

• Their must have „sufficient 
degree of competence and 
responsibility to guarantee 
study programs to ensure their 
quality“.
– Minimum standard defined

English version 

available



2. Program supervisor/quality assurance comittees

• “Definition of 
competencies for 
quality assessment and 
assurance of study 
programs at CULS”
– How competencies of

• Head of departments

• Program supervisors

• Course supervisors

– …are shared

– How they are nominated

Only in Czech



3. External Advisory Professional Board of the Faculty

– At each faculty

– At FTA - 12 members

• 2 experts (alumni) for each program

– Some of them are members of the quality assurance program 

committees



CURRENT PROCESS OF 

INSTITUTIONAL ACCREDITATION

Part 7



Initiation of the process

• “Procedure for 

preparing the 

application

on institutional 

accreditation at the 

CULS in Prague“

25.03.20
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Procedure for preparing the application

on institutional accreditation at the CULS in Prague

• “(5) Written application for institutional 
accreditation in accordance with the law 
shall contain:
– a) the name of the university;

– b) the designation of the area (s) of 
education in which the university intends to 
be accredited
and the types of study programs;

– (c) an internal quality assessment report on 
educational, creative and related activities
and any amendments thereto;

– (d) a self-assessment report describing and 
evaluating the fulfillment of the individual 
requirements arising from the relevant 
accreditation standards.“

25.03.20

19



Application for institutional accreditation (10/2017 –

4/2018)

1. Agreement on all areas of education – 15 reduced to 12. Selection 
of study areas supervisors, working groups and main coordinating 
faculty

2. Division of all academic staff into areas of education

3. Definition of sufficient numbers of “Key experts” for each area of 
education across faculties

4. Preparation of materials for each standard of quality defined by 
the legislation

5. Preparation of the Self-evaluation report and Reports for each 
area of education

25.03.20

19



Application for institutional accreditation (4/2018 –

10/2018)

1. Establishment of the expert evaluation 
committee at National Accreditation Institute

2. Setting of the schedule, approval of the 
schedule and committee by CULS

3. Evaluation of CULS report

4. Field visits to the CULS and its faculties

5.  10.11.2018 final NAI decision based on 
committee expert report

25.03.20

19



SELF-EVALUATION REPORTS

Part 8



QA Self-evaluation report

• Responsibility of the 
Vice-rector for quality

• Council for internal QA

• Contribution of
– Other vice-rectors

– Working groups for 
areas of education

– Supported by the 
Department of Quality

25.03.20

19

Only in Czech



CULS QA Self-evaluation report 2017

• Introduction………………………………………………..5

• Description and focus of the evaluations carried out in the 

system of internal QA…………………………………… 6

• Main outcomes of internal evaluation........................13

Working with Applicants ................................................13

Admissions................................................................... 14

Bachelor's and Master's Degree Programs.................. 16

Students in bachelor and master study programs 

........................................... .......................................... 20

Teaching in accredited study programs outside the CULS 

.......................................... ........................................... 27

State Final Examination............................. .................. 27

Evaluation of studies in bachelor and master study programs by 

students ........................................................................ 29

Lifelong learning............................................................ 31

Study in Doctoral Study Programs ............................... 34

• Main Outcomes of Internal Evaluation of Creative Activities 

.................................................. ........................................ 39

Research activities ......................... .................................. 39
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CULS QA Self-evaluation report 2017

• Outputs from Creative Activities ............................................... 41

• Principal results of internal measurement of related activities.. 

……………………………………………………………………….45

Management and administration of the university and its 

components ...................... .............. …………………………….45

Collaboration with practice and fulfillment of corporate social 

responsibility 

(CSR).......................................................................................... 46

International Activities ................................................... .......... 47

Care services for students ................................................ ....... 49

Quality of academic and non-academic staff……............ .......... 52

Habilitation Procedure and Procedure for the Appointment of a 

Professor ................. ................................................................. 53

Facilities, Instrumentation, Material, Information and Administrative 

Security ............................. ………………………………………..54

Maintaining and Developing the Academic Environment ........... 55

Financial security ............................................................. ........... 55

Activity of school farms. .................................................... ......... 56

• Final summary .................................................... ...................... 58

Attachment…………………..................................................... .... 59
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Main Outcomes of Internal Evaluation of 

Creative Activities

59
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Graph 9: Number of publishing outputs of Jimp

(WoS): articles in journals with an impact factor in 

years 2012-2016, broken down by faculty

Graph 10: Number of publishing outputs of Jneimp / Jsc

(Scopus) CIS: articles in journals indexed in world 

databases in 2012-2016, broken down by faculties



Main Outcomes of Internal Evaluation of Creative 

Activities

Table 17: The number of Jimp publishing results in the years 2012-2016, converted to 1 

academic and a CULS scientist broken down by faculty



CULS QA Self-evaluation report 2017

• SWOT analysis at the 

end of each chapter

– Recommendations

61
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Self-evaluation report for study 

area Agriculture

• Coordinated by the 
study area supervisor

• Contribution of
– Working groups for 

areas of education

– Key experts

– Faculties involved in the 
study area

– Supported by the 
Department of Quality

62
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Self-evaluation report for study area Agriculture

• 1. Scope and structure of educational activity in the given field of 

education ....................................... .......................................... 3

1.1 Evaluation of the organization of current educational 

activities in the field of education Agriculture........................... 3

1.2 Evaluation of the relationship between graduate profiles of 

completed study programs and the profile of graduates in the 

description of the given area of ​​education .............................. 9

1.3 Comparison and evaluation of the scope of existing 

educational activities ......................................................... ..... 11

1.4 Description of the further development of educational 

activities in the field of education Agriculture, including the share 

and role of specific parts of the university ........................ ..... 14

2. Ensuring the conditions for carrying out educational activities 

in the field of education ......................................................... 15

2.1 Characteristics of Creative (research) Activities ……....... 15

2.2 Coverage of key thematic areas of creative activity ........ 20

2.3 The most significant activities of creative work in the last 5 

years ......................................... ........................................... 21
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Self-evaluation report for study area Agriculture

• 3. International action ..................................... ............ 27

3.1 International Mobility .................................. ............ 27

3.2 Joint study programs with foreign universities ......... 28

3.3 Strategy for the Development of International 

Activities.......................................................................... 29

4. Personnel management.............................................. 31

4.1 Structure of staffing of educational activities, creative 

activities and related activities in relation to ensuring a 

quality level in education Agriculture ............................. 31

4.2 Personnel coverage of basic thematic areas of the OV 

Agriculture ...................................................................... 33

4.3 Strategy for the further development of staffing of 

educational activities, creative activities and related 

activities related to the given area of ​​education ............. 35

5. Collaboration with practice ........................ ............... 36
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Self-evaluation report for study area Agriculture
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Figure 7 Development of 

publishing activity SA 

Agriculture (number of outputs).

Table 5 Selected publications from SA Agriculture.



Self-evaluation report for study area Agriculture

Table 6: Selected projects under SA Agriculture



Self-evaluation report for study area Agriculture

67
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Table 7 Personnel coverage of the basic branches of SA Agriculture. 

CV attached.

The overall age structure of all employees involved in 

OV Agriculture is approximately the following:



Key role of University Information System

• collects, store and visualize all the data related to students 
and their achievements, study programs and individual 
courses (especially learning outcomes), schedule of classes, 
registration for exams, admission procedures and various 
related statistics important for the management of the 
university, financing and quality assurance.



THANK YOU FOR YOUR ATTENTION !

Jiří Hejkrlík, Ph.D

Vice-Dean for Quality and Education

hejkrlik@ftz.czu.cz
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