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Criteria (max. points) Criteria specifications (points) Number 
of points 

1/  
Quality of team (incl. 
relevance of team 
members to the project) 
–  
max 40 points 

1/1/Team consists of representatives from senior and middle 
managerial, academic and students staff (10) 

 

1/2/ English proficiency (level of English) (10)  

1/3/ The age balance (5)  

1/4/ Personal key achievements are clear and specific (5)  

1/5/ Team members’ job positions correspond to the objectives of the 
announced Project (5) 

 

1/6/ Team members’ personal achievements correspond to the 
objectives of the announced project (5) 

 

2/  
Quality of the project – 
max 45 points 

2/1/ Potential of the project to make a real difference and impact 
across the university (incl. project objectives are focused on systemic 
changes in the university) (10) 

 

2/2/ Planned activities to perform are clear, consistent  and 
correspond to the project objective(s) (10) 

 

2/3/ Relevant experience and resources: for the implementation of the 
project are clear and concrete, accessed and correspond to the project 
objective(s) (10) 

 

2/4/ University performance indicators: to be positively changed as the 
project results, are measurable and correspond to the project 
objective(s) (10) 

 

2/5/ Contribution to the sector reform: the project has clear impact on 
the changes in the higher education system in Ukraine as a whole (incl. 
correlation to the priorities) (5) 

 

3/  
Dissemination plans – 
max 15 points 

3/1/ Specified dissemination activities are concrete and clear (5)  

3/2/ Dissemination activities correspond to the project objective(s) (5)  

3/3/ High level of dissemination among universities in Ukraine (5)  

 
 

Total number of points 
(max. 100 points) 

                                                      

Expert  
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