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Critical thinking =  
Leader as complex problem solver 



Critical thinking 
 

ά  ΦΦƛŘŜƴǘƛŦȅƛƴƎ ϧ ŎƘŀƭƭŜƴƎƛƴƎ ŀǎǎǳƳǇǘƛƻƴǎΣ 
exploring & imagining alternatives, 
understanding the importance of context, 
& engaging in reflective skepticismΧΦέ  
 
                                                      Brookfield (1987) 

 
 



       Criticality  re. leadership 
Inner: Philosophical ς Educational ς Outer: Socially active  
_______________________________________________________ 

Independent questioning analysis  
Mindful, ethical, logical judgement 
Resist pre-determined outcomes 
Observational accuracy/skepticism 
Creative solutions to complex problems 
Meta-analysis: self-reflect/correct 
Cope with uncertainty/ambiguity 



Attributes Bloom Scriven & Paul Elder & Paul Erwin Fascione Vaill Einstein Freud 

Knowledge X X X X 

Comprehension X X X X 

Application X X X X X 

Analysis X X X X X X X X 

Synthesis X X X X 

Evaluation, judgment X X X X X X X X 

Conceptualization X X X X X 

Data gathered: observe, 
reflect, experience, etc. X X X 

Values: clarity, accuracy,  
precision,  consistency X X X X 

Examination: purpose, 
problem, questions X X X X 

Interpretation X X X X X X 

Logic: inductive, 
deductive, arguments X X X X X X X 

Reflection X X X X X X 

Dispositions X X X X X 

Self-regulation X X X X X 

Exploration X X X X 

Good thinking,  illogical, 
irrational avoidance X X X X 

Expressive, feeling           X X X 

                  

Critical Thinking: Definitions and Definers  



Critical thinking re. leadership 
 
Paradox: 
Critical thinking is crucial for university 
research, teaching and scholarship 
 
Yet it may be assumed or ignored, and 
not taught in leadership development 
for individuals or as social action.  



Outer =  
Critical Being 
 
 
 
 
 
Inner =  
Individual 
 
 
 
 
 
Outer =  
Social  
Action 

Davies, 
2015: 85 



Global challenges 



Ψ/ǊƛǘƛŎŀƭ .ŜƛƴƎΩ as Leadership 
in Higher Education is  

 

vital 
 

to help solve 
Global challenges 




